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What is Merchant Advisor?

Groupon’s Merchant Advisor tool gives targeted recommendations to business 
owners (“merchants”) who use the platform.

An example of a recommendation and its 
accompanying info is shown to the right.

The heading shows the main issue at hand,
while the second row identifies the 
campaign that has that issue. The “why” 
section tells the merchant how to fix the 
problem.



Problem: Chronic Disorganization of Copy
When I was given a new set of merchant feedback codes to write recommendations for, I 
realized that the way this project had been organized was not optimal for copy. Screenshots 
from the Figma show a bird’s eye view of what I was working with, haha!



Solution: Spreadsheets Help Organize Copy

Groupon had been short-staffed in the copy department before I came on, so many 
design processes had been developed by designers without input from copy.

In my previous roles, I had used spreadsheets to slice and dice my copy (and its 
metadata) in useful ways. 

While there’s the slight problem of keeping the Figma doc synced with the 
spreadsheet, product managers found it easier to review many recommendations 
at once when the copy was in this form.

Drafting and editing is easier too with this method, since a piece of copy can be 
updated in a single spreadsheet cell rather than over many screen variations in the 
Figma.



Bird’s Eye View of Finished Spreadsheet



Up Close: 

On the left, the feedback code triggering a rec is the main index for each  of copy. It 
is then tagged according to variables like severity level, and whether the merchant 
can dismiss it. Then comes copy for the rec in modal and banner form.



Positive Outcomes:

● Copy can be edited more easily, without early drafts being duplicated in Figma 
and therefore needing to be changed in many different places with each 
update.

● Copy can be reviewed and commented on more easily, especially for projects 
with many pieces of copy in the same basic format.

● Copy can be searched and sorted like a spreadsheet, which isn’t possible in 
Figma.



Thanks for reading!
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